BUSINESS OBJECTIVES

J & E Hall Limited

Mission - We work together to deliver exceptional service, products, and solutions for our
customers.

Vision - To be a leading international refrigeration engineering company, admired for our
employees who provide innovative products and solutions.

e Develop and introduce initiatives to promote recruitment, retention, and development
of employees.

e Investin research and product development to bring new products to the market which
drive the promotion of environmentally conscious refrigerants, products, and systems.

e Reduce the overall carbon footprint of business activities by identifying key areas and
implementing appropriate solutions.

e Continue to build relationships and understand customer requirements to promote
innovation and collaboration to align with their business needs.

e Utilise the manufacturing capabilities of Daikin group companies to meet the
requirements of our customers business needs.

e Improve the efficiencies of Manufacturing Processes by identifying and selecting critical
suppliers to manufacture key components and equipment and ‘Right First Time’
mentality across the business.

e Minimise waste generation at source and facilitate repair, reuse, and recycling over the
disposal of wastes.

e Build an international network for sales of industrial products and further support
engineers in the UK to support sales network.

e Continual integration of Company Global targets and reporting through Daikin
initiatives (Green Procurement, Green Energy) to reduce the overall impact of business
activities.

Andrew Bowden
Managing Director
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